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Languages

> German (native) 
> English (fluent)
> Russian (basic)

Methodological skills

> Corporate strategy and organization
> Restructuring and corporate finance
> Financial analysis, due diligence, business 

planning
> Business process re-engineering

Industry skills

> Healthcare
> Acute and rehabilitation hospitals
> Outpatient / ambulant provider
> Nursery care
> MedTech
> Public services
> Digital health start ups

Education

Position: Senior Partner

Key projects

> Restructuring and strategic reorientation of several 
university hospitals (e.g. Charité Berlin, LMU
Munich, MH Hannover), State of North Rhine-
Westphalia, Baden-Wuerttemberg, Unispital
Zurich)

> Restructuring of several public hospitals (e.g. 
Klinikum Dortmund, Muehlenkreiskliniken, Hanau, 
Wiesbaden, Celle, Ernst von Bergmann Potsdam)

> Process optimization and efficiency improvement 
projects in hospitals (patient process, OR etc.) and 
supply chain management, IT

> Pre sales restructuring, performance improvement 
and VDD work in healthcare (nursing care / elderly 
care, outpatient providers, hospitals, reha)

> Pre and post merger integration of several hospi-
tals (university, not for profit, public, e.g. Charité, 
Kiel / Luebeck, Inselspital / Spitalnetz Bern AG)

Nationality: German

Professional experience

Office: Hamburg

since 2017 Roland Berger GmbH
Competence Center Pharma & 
Healthcare

2013-2016 Asklepios Kliniken, Hamburg; Head 
of Strategy & Corporate 
Development

2000-2013 Roland Berger GmbH         

Competence Center Pharma & 

Healthcare

1997-1999 Roland Berger GmbH 

Competence Center Restructuring 

and Corporate Finance

1991-1992 Community Service in nursing care 

at a general hospital

1995 University Aberdeen

1992-1998 Business Administration, Technical 

University Berlin, (degree Diploma) 

Quelle: Roland Berger

Oliver Rong


